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Introduction

The University of Chicago Library is now in the final year of the three-year IMLS-funded Goodspeed Manuscript Collection Project (October 2005-September 2008). The project provides funding to digitize the Goodspeed manuscript collection, enhance descriptive records, and build a Web site for browsing, searching, and viewing manuscript pages. This Interim Report covers progress during the reporting period and projects scanning production through September 30, 2008. The scanning has gone more slowly than anticipated due to environmental conditions and the unique support and handling demands of these fragile materials. Therefore, the projection falls short of the total number of pages included in the project proposal. Funds exist to cover several additional months of scanning, because the Scanning Technician was not hired and production did not begin until several months into the project (as described in the first Interim Report). We plan to request a no-cost extension, which, if granted, will make it possible to come closer to the original projected total scanned pages. 
Digital Production

To date we have digitized 24 manuscripts as part of the Goodspeed Manuscript Collection Project (two had been scanned as part of pilot projects, for a total of 26).  During the period from April 2006 to September 2007, 5,239 pages were scanned. Based on this rate of production, we project scanning 3,490 images between October 2007 and September 2008. With a 1-year no cost extension, we would scan another 3,490 pages. The total number of pages we project completing for the collection, including the no-cost extension, is 12,735 pages or 58% (12,735/22,000) of the entire set of pages. If we select and scan as many complete manuscripts as possible, we would complete 52 manuscripts, or 78% (52/67) of the total number of manuscripts.
The manuscripts have been prioritized for scanning based on two criteria: research need and condition. Any manuscript requested for research or instructional use has been made a priority item. After a condition assessment, the manuscript is queued for scanning.
In the absence of immediate research or teaching need, condition has been the key sequencing criterion, based on the Special Collections Preservation Manager’s Goodspeed Manuscript Collection Condition Reports. The condition report on each manuscript considered several criteria and then assigned a rank of 1, 2 or 3 to each manuscript. “1” meant poor condition, “2” meant fair condition and “3” meant good condition. The condition report is a good guide for handling issues, but each manuscript is also examined for ‘openability’, or how easy it will be to capture an in-focus digital surrogate at the camera. To date, we have identified two manuscripts, nos. 275 and 716, that cannot, in their current condition, be digitized to high quality, “readable” images in our current workflow. 
During the winter months of 2006-2007, the humidity dropped to a very low level in the Photographic Lab, causing a serious production difficulty.  The parchment manuscript pages react strongly to this condition and are extremely difficult to keep in a plane for good image capture. Although the Library continues to work with Facilities on the environmental conditions, during the months when humidity is very low we decided to focus on manuscripts with paper pages. We have digitized eight paper manuscripts and have only one paper manuscript remaining to complete. 

Now that we recognize that, because of the slower-than-anticipated digitization pace, we will not complete all of the manuscripts in the collection within the grant period, we will undertake a comprehensive review of all the remaining manuscripts for condition and openability. With this information, we will then seek the input of our Faculty Advisory Group to select the manuscripts that are of highest research and teaching interest to determine the queue for digitization. 
Metadata and web interface
In May 2007 staff involved with production and the assessment team met to plan development of the interface for assessment and feedback. The group reviewed functionality that we have agreed will be included in the Web site and set a timeframe to move forward.

The Metadata Specialist created nine manuscript catalog records for manuscripts already on display in the current interface, using TEI xml mark-up (Text Encoding Initiative). For this process, she constructed a template into which descriptive metadata about each manuscript (derived from notes and other sources) is entered. The xml records were used to build a pilot interface that our Goodspeed Library Group, the Faculty Advisory Group, and others will assess. 

To support more automated processing of metadata into desired functionality, a subgroup of the Goodspeed Library Group is examining the content of the database table that stores source object structural metadata, to determine if adjustments are needed to the entry style or field definitions.
Assessment 
We are planning to open up for assessment the pilot interface late in the fall quarter 2007 in order to get feedback before final programming. We will schedule a meeting with the Faculty Advisory group for December 2007 to provide an update for them and get their feedback on interface issues.
Outreach 
On the occasion of the 75th anniversary of the Association of Research Libraries, the organization published Celebrating Research: Rare and Special Collections from the Membership of the Association of Research Libraries. Each ARL member library submitted one Collection Profile; the focus was not on describing “treasures” but on telling stories that capture the potential of primary sources to stimulate innovative teaching and research. The University of Chicago selected the Goodspeed Manuscript Collection, and the essay describes the IMLS-funded project to digitize the manuscripts as a crucial component in its ability “to advance scholarship and enrich learning into the 21st century.” The ARL publication is available online at http://www.celebratingresearch.org/. ARL has also produced a full-color order form for the print volume, and the Goodspeed Collection Profile is the one that they chose to feature on this piece.

Tables

Table 1 displays all of the manuscripts in number order with additional information, including the condition rank. Table 2 groups together the manuscripts that have been scanned and those that remain to be scanned. It demonstrates that a high proportion of manuscripts on parchment and/or in poor condition remain to be scanned. 
Table 1: Displays manuscript number, with number of views (pages), number of pages scanned and the condition rank and material.
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	19
	
	245
	245
	2.5
	paper
	
	
	

	46
	
	551
	
	1.5
	parchment
	
	
	

	50
	
	20
	
	3
	parchment
	
	
	ranking

	62
	
	234
	
	1.5
	parchment
	
	
	1=poor

	125
	
	8
	
	2
	parchment
	
	
	2=fair

	126
	
	757
	
	2.5
	parchment
	
	
	3=good

	128
	
	299
	
	2
	parchment
	
	
	

	129
	
	449
	
	1.5
	parchment
	
	
	

	130
	
	439
	
	1
	parchment
	
	
	

	131
	
	808
	
	2
	parchment
	
	
	

	132
	
	415
	
	1
	parchment
	
	
	

	133
	
	369
	
	3
	parchment
	
	
	

	134
	
	497
	
	1.5
	parchment
	
	
	

	135
	
	691
	
	2
	parchment
	
	
	

	136
	
	653
	
	2.5
	parchment
	
	
	

	137
	
	411
	411
	3
	paper
	
	
	

	138
	
	249
	
	1.5
	parchment
	
	
	

	139
	
	585
	585
	3
	paper
	
	
	

	140
	
	688
	688
	2
	paper
	
	
	

	141
	
	110
	
	3
	parchment
	
	
	

	142
	
	309
	309
	2.5
	parchment
	
	
	

	166
	
	675
	
	2
	paper
	
	
	

	202
	
	683
	
	2
	parchment
	
	
	

	229
	
	519
	519
	2.5
	parchment
	
	
	

	232
	
	457
	
	3
	parchment
	
	
	

	234
	
	583
	583
	1.5
	parchment
	
	
	

	251
	
	193
	
	3
	parchment
	
	
	

	270
	
	129
	
	2
	parchment
	
	
	

	275
	
	735
	
	1.5
	parchment
	
	
	

	277
	
	2
	2
	3
	paper
	
	
	

	338
	
	4
	4
	3
	parchment
	
	
	

	342
	
	4
	
	2.5
	parchment
	
	
	

	378
	
	247
	247
	3
	paper
	
	
	

	702
	
	2
	2
	2.5
	parchment
	
	
	

	715
	
	389
	
	2.5
	parchment
	
	
	

	716
	
	70
	
	3
	parchment
	
	
	

	727
	
	524
	
	1.5
	parchment
	
	
	

	773
	
	2
	2
	3
	parchment
	
	
	

	781
	
	508
	508
	2.5
	paper
	
	
	

	823
	
	36
	
	2.5
	parchment
	
	
	

	828
	
	765
	
	2.5
	parchment
	
	
	

	829
	
	4
	4
	2.5
	parchment
	
	
	

	879
	
	229
	
	3
	parchment
	
	
	

	899
	
	61
	61
	2.5
	parchment
	
	
	

	902
	
	188
	
	3
	parchment
	
	
	

	922
	
	305
	
	3
	parchment
	
	
	

	931
	
	401
	401
	2
	paper
	
	
	

	937
	
	17
	17
	2.5
	parchment
	
	
	

	938
	
	455
	
	2
	parchment
	
	
	

	939
	
	14
	14
	3
	parchment
	
	
	

	943
	
	4
	4
	3
	parchment
	
	
	

	947
	
	419
	
	2.5
	parchment
	
	
	

	948
	
	221
	
	1.5
	parchment
	
	
	

	949
	
	635
	
	1.5
	parchment
	
	
	

	951
	
	574
	
	2
	parchment
	
	
	

	953
	
	407
	
	1.5
	parchment
	
	
	

	965
	
	422
	422
	1
	parchment
	
	
	

	972
	
	94
	94
	2
	parchment
	
	
	

	995
	
	4
	
	2
	parchment
	
	
	

	996
	
	619
	619
	2.5
	parchment
	
	
	

	1017
	
	669
	
	2
	parchment
	
	
	

	1040
	
	583
	
	1.5
	parchment
	in progress 10/2007
	

	1054
	
	535
	
	2.5
	parchment
	
	
	

	1341
	
	8
	8
	
	parchment
	
	
	

	1342
	
	2
	2
	
	parchment
	
	
	

	oim2057
	
	2
	2
	
	parchment
	
	
	

	oim9351
	
	2
	2
	
	parchment
	
	
	

	
	Totalpages
	22188
	5755
	
	
	
	
	


Table 2: Displays all of the manuscripts already digitized first (in order of number of views or pages) with condition rank and material and then all of the remaining manuscripts in ms. number order.
	Goodspeed manuscript collection imaging
	in order of whether scanned showing condition rating
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	notes
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	2.5
	parchment
	
	

	931
	
	401
	401
	2
	paper
	
	
	

	137
	
	411
	411
	3
	paper
	
	
	

	965
	
	422
	422
	1
	parchment
	
	
	

	781
	
	508
	508
	2.5
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Respectfully submitted,
Alice Schreyer

Principal Investigator
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